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Who We Are

Max Garrick – Assistant Director, Executive 
Application Support, UC Irvine Office of 
Information Technology

Bill Allison – University Chief Technology Officer, 
UC Berkeley

Dana Watanabe – Application Architect, UC Irvine 
Office of Information Technology



Session Goal

To help others make effective 
decisions about which services 

to migrate to the cloud first.



Three different perspectives

Service provider for an enterprise web application used at 10 
UC campuses

University CTO overseeing a diverse portfolio of services and a 
long history of cloud migrations

Application architecture lead and service provider for central 
identity management and single sign-on



If you’re from a campus like ours…

1. You can’t move all services to the cloud instantly

2. It may not make sense to move all services to the cloud

3. You have options: local datacenter, cloud, or hybrid



Our message

An effective cloud strategy requires a careful 
understanding of your goals, constraints, and 

priorities around cloud migrations.

In other words, one size does not fit all.



Looking Ahead…

http://tinyurl.com/goodbyedatacenter



A Historical Fable…



Ice. It was a steady gig…



The Long Goodbye:
Union Ice Co. in 2005



Industry Context



UC Berkeley Context

• Silicon Valley/SF metro labor pool
• 2004 Data center (69%-85% cap)*
• Large research university (decentralized)
• Financial Crisis (cloud strategy must bootstrap)

*



UC Berkeley Context



UC Berkeley Context



UC Berkeley’s Cloud Strategy:
Emergent & Opportunistic



Cloud Readiness Considerations



Focus on Cloud Readiness: 
Integration/API Strategy



API Service Case Study:
Metadata repository, hosted on AWS






































